
1
© 2026 M-Files. All rights reserved.

M-Files & Microsoft 365 Copilot:
The Native Advantage for 
the AI-Enabled Enterprise

While Microsoft 365 Copilot delivers powerful AI capabilities, its value is often constrained by 
fragmented, poorly governed enterprise content. Native access through Microsoft 365 Storage 
removes the need for connectors, eliminates synchronization delays, and closes governance 
gaps. By adding rich business context, metadata, and dynamic security, M-Files enables  
Copilot to reason over trusted information. The result is secure, reliable, and scalable AI that 
enterprises can confidently deploy across the organization. Together, Microsoft 365 Copilot,  
Microsoft 365 Agent Builder, and M-Files enable enterprises to deploy governed AI agents 
grounded in trusted business context—securely and at scale. 

Why unified content, context, and governance unlock 
the real value of Copilot and Copilot agents. 
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The AI Opportunity and the 
Readiness Gap 

The use of AI and agents in the enterprise  
has moved from experimentation to execution,  
enabled by Microsoft 365 Copilot and tools  
like Microsoft 365 Agent Builder that allow  
organizations to define, govern, and deploy  
agents at scale. With Microsoft 365 Copilot  
embedded directly into familiar tools like  
Teams, Outlook, Word, Excel, and PowerPoint,  
Microsoft organizations now have access to  
AI on an unprecedented scale —making the  
quality, context, and governance of enterprise 
information more critical than ever. 

Organizations are increasingly building AI  
agents that go beyond answering questions to 
actively automate document-driven workflows. 
These agents are shortening reporting cycles, 
accelerating content creation, and reducing the 
time employees spend searching for information. 
Instead of chasing files or reconciling versions, 
teams spend more time acting on insights. As  
intelligence surfaces closer to the moment of 
work, decision-making improves, and execution 
speeds up. 

Yet for most organizations, these gains  
remain limited. 

The issue is not a lack of ambition or investment. It 
is not the quality of Microsoft 365 Copilot itself. The 
real constraint is the state of enterprise information. 

01
Across industries, critical business content is 
spread across SharePoint, Teams, OneDrive, 
email, network drives, and line of business  
systems. Much of it is poorly classified,  
inconsistently governed, or disconnected  
from the business context that gives it meaning. 
Permissions vary by system. Retention rules  
are applied unevenly. Employees often rely  
on incomplete or outdated information  
without realizing it. 

When Microsoft 365 Copilot operates in this 
environment, the results are unpredictable. 
Responses lack depth. Context is missing.  
Sensitive information can surface inappropriately. 
Trust erodes, adoption slows, and the promise 
of AI remains unrealized. 

AI does not fail because 
it is unintelligent. It fails 
because the information 
foundation is not ready. 
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Why Fragmented Content 
Undermines Microsoft 365 Copilot 02

Enterprise information challenges are not new, but AI amplifies their impact. 
Three patterns consistently emerge. 

When documents and data are scattered 
across systems, AI cannot effectively  
access, analyze, or synthesize a complete 
accurate picture. Decisions are made without  
a complete view of the facts, increasing  
operational risk. 

Microsoft 365 Copilot makes it easy to generate 
new content, but without strong governance 
and context, it also accelerates the spread  
of inaccuracies, outdated information, and 
inappropriate disclosures. AI magnifies 
whatever information environment it is given. 

Strict compliance requirements often result in  
rigid systems that frustrate users. To reduce  
risk, organizations frequently overcorrect by  
overpermissioning content or locking systems down 
too tightly. When access controls are overly broad, 
sensitive information becomes exposed to the 
wrong audience. When controls are too restrictive, 
productivity suffers. 

In response, employees bypass controls, store 
content in unmanaged locations, share documents 
outside approved systems, or duplicate files to get their 
work done. These workarounds introduce shadow IT, 
inconsistent security policies, and version confusion. 
Over time, overpermissioning and unmanaged content 
create compliance exposure rather than reducing it. 

Governance becomes a barrier instead of an enabler. 
Instead of supporting secure, efficient work, it drives 
behavior that increases operational friction and risk. 

Content Lives Everywhere  
and Productivity Suffers 

AI Accelerates Content Creation 
and Risk at the Same Time 

Governance and Usability  
Remain in Conflict 

Microsoft 365 Copilot depends on its ability to see, understand, and trust 
enterprise information. When it cannot, AI outputs become shallow, generic, 
incomplete, or non-compliant. Adoption stalls, use cases remain limited, 
and return on investment is questionable and difficult to prove. 

To succeed with AI, organizations need more than access to content. They 
need information that is structured, contextual, and governed by design. 

Why This Matters for  
Microsoft 365 Copilot 
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A Foundational Shift with  
Microsoft 365 Storage 03

Microsoft 365 Copilot is designed to deliver the 
greatest value when it operates on content that 
lives natively inside the Microsoft 365 ecosystem.  

With SharePoint Embedded, Microsoft  
introduced a modern and scalable way for 
trusted platforms to store content directly inside 
the Microsoft 365 tenant as first-class Microsoft 
365 data. This marks a revolutionary step in how 
enterprise information is governed, managed, 
and securely leveraged by Microsoft 365 Copilot 
within Microsoft 365. M-Files leverages Microsoft 
365 Storage to store managed content directly 
within Microsoft 365. As a result, M-Files content  
becomes natively accessible to Microsoft 365 
Copilot, grounded in the same security,  
permissions, and compliance framework  
as other Microsoft 365 data. 

Beyond Copilot, storing content within Microsoft 
365 also enables additional benefits, including   
discoverability through Microsoft Search, 
consistent governance policies, unified  
auditing, and native access across the  
Microsoft 365 ecosystem. 

This native approach has several  
critical advantages. 

Because M-Files is native to Microsoft 365, 
M-Files content is immediately available to 
Microsoft 365 Copilot and Microsoft 365 Agent 
Builder, as well as within the Microsoft Search 
functions of Teams, Outlook, and other Microsoft 
365 applications. Native means there’s no need 
for connectors, synchronization, or content  
duplication that characterize the typical Microsoft  
365 integrations. As a native solution, M-Files 
content retains its metadata, contextual  
relationships, permissions, and lifecycle rules 
inside the Microsoft environment. M-Files is  
also accessible to Microsoft Purview, extending  
governance consistently across OneDrive, 
SharePoint and M-Files repositories. 

With M-Files, Purview enables security,  
retention, and compliance policies based on 
business context, not folder location. The result 
is a seamless user experience where teams  
collaborate and co-author in Microsoft 365 
exactly as they expect because M-Files content 
behaves as native Microsoft content, while 
governance, automation, and trusted AI operate 
behind the scenes. This is fundamentally  
different from traditional connector-based  
approaches, which degrade AI reasoning,  
introduce governance gaps, limit metadata 
depth, and add architectural overhead that  
can significantly slow down data access and 
real-time processing.  

CAPABILITY

Real-Time Access Indexed or synchronized Native access eliminates content  
duplication, reduces indexing delays, 
and removes file size and token limits. 

Governance Alignment Inaccessible to Microsoft Purview Accessible to Microsoft Purview 

Context aware and grounded in 
governed content 

AI Reasoning Quality Limited context 

CONNECTOR-BASED ECM M-FILES NATIVE STORAGE 
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M-Files as the Context Layer 
for Copilot 04

Microsoft 365 Copilot understands business 
objects and relationships, not just keywords. 
It can reason over complete records, related 
documents, and structured context. 

By capturing contextual insights and  
relationships and storing them as metadata, 
M-Files helps Microsoft 365 Copilot understand 
how your business actually works—turning  
implicit knowledge into explicit context  
it can use. 

Context-driven permissions are built around 
context and not around files which extend into 
Microsoft 365 Copilot, enforcing least-privilege 
access and reducing oversharing risks. 

AI outputs respect retention rules, approval 
states, audit requirements, and regulatory 
constraints by design. 

Because information is AI-ready, Microsoft 365 
Copilot can support richer workflows, deeper 
reasoning, and agent-driven automation. 

1. Smarter AI 

2. More Accurate Results 

3. Stronger Security 

4. Built-In Compliance 

5. Greater Business Value 

Permissions are dynamic and enforced at  
the property level. Lifecycle states, retention 
rules, and audit trails are embedded into  
everyday work. 

When this context layer is natively available to 
Microsoft 365 Copilot, AI becomes business 
aware, equipped with the context needed to 
deliver relevant and effective outcomes. 

M-Files is built on an enterprise knowledge graph that connects documents, data, and people 
through business context—linking content to customers, contracts, projects, assets, suppliers, 
and processes so information reflects real-world relationships rather than where files are stored. 

M-Files does not add more content  
to Microsoft 365 Copilot. It makes  
it more intelligent. 
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What This Means for Different 
Audiences05

You gain a Microsoft first information architecture that gives AI  
the business context it needs to be effective, while strengthening  
your Microsoft 365 investment. Built on native Microsoft 365 storage  
and security, M-Files enhances how enterprise content is structured,  
governed, and made available to Microsoft 365 Copilot—enabling  
meaningful, business aware AI use cases from day one. 

For Organizations New to M-Files 

Your current content becomes available to Microsoft 365 Copilot  
with full context, security, and compliance intact. You increase  
the adoption of Microsoft 365 Copilot while maximizing the value  
of your existing M-Files deployment. 

For Existing M-Files Customers 

M-Files strengthens Microsoft 365 Copilot adoption and aligns fully 
with Microsoft first strategies. It drives greater value from Microsoft 365  
licenses, grounds Microsoft 365 Copilot and future agents in trusted  
data and reduces the risks that often slow AI rollouts. 

The result is a stronger, more scalable Microsoft ecosystem. 

For Microsoft Service Providers 
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Real World Use Cases Enabled by 
Native Access 06

Teams can draft proposals, contracts, and reports using approved templates  
and clauses. Client specific insights are retrieved without any risk of cross-client 
data exposure. AI driven compliance checks validate content against governed 
libraries before it is shared.

Professional Services 

Engineers and operators can summarize technical documentation and SOPs  
using approved versions only. Engineering change management is accelerated  
as Copilot understands relationships between specifications, drawings, and 
change records. 

Manufacturing 

Safety procedures are surfaced with confidence that the latest approved  
versions are used. Asset histories are summarized with full metadata context.  
Audits are accelerated by instantly locating compliant documentation. 

Energy and Utilities 

Organizations benefit from contextual summaries, intelligent question and  
answer, AI assisted content creation, workflow approvals triggered directly  
through Microsoft 365 Copilot, and future agents that act on M-Files content  
and business logic. 

This is AI that supports real work in regulated,  
document-centric environments. 

Cross Industry Capabilities 
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Preparing for AI Agents and 
Enterprise Reasoning07

The next wave of AI is already taking shape.  
Microsoft 365 Copilot is evolving from a  
generative assistant into a business aware  
agent that can reason, decide, and act. 

By providing rich context, governance, and  
native access to enterprise information within 
Microsoft 365, M-Files becomes the context  
layer that powers this evolution. Organizations 
can deploy declarative Microsoft 365 Copilot 
agents—AI agents configured through natural 
language instructions and enterprise policies 
rather than custom code using Microsoft 365 
Agent Builder. These agents are defined and  
managed within Microsoft 365, while M-Files  
provides the business context, permissions,  
and governance that ground their reasoning  
and actions in real-world use cases.

M-Files brings business context together  
automatically, without requiring people to 
change how they work. Users continue working in 
Teams, Outlook, and familiar Office applications,  
while Microsoft 365 Copilot benefits from richer 
context that helps it find more, understand 
more, and deliver better results—securely  
and with full permission awareness. 

This leverages the M-Files Knowledge  
Graph to continuously enrich metadata and 
context, allowing Microsoft 365 Copilot to  
analyze information with greater accuracy  
and confidence. 

For enterprises operating in complex, 
regulated environments, this capability 
is essential. 

By connecting agents to  
trusted organizational data 
and policy controls, M-Files  
ensures they operate  
with accuracy, security,  
and compliance. 
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Organizations that align M-Files and Microsoft 
365 Copilot see clear and measurable outcomes. 

AI adoption increases as Microsoft 365 Copilot 
delivers accurate and reliable results. Productivity 
improves as employees stop switching systems 
and start working with contextual AI guidance.  
Security and compliance are strengthened 
through dynamic permissions, auditability,  
and alignment with Microsoft Purview. 

Beyond guidance, organizations can create 
context-aware AI agents that don’t just suggest 
next steps but securely execute them —  
automating document-heavy workflows, 
triggering approvals, enforcing policies, and  
orchestrating work across systems based on  
trusted business context. 

IT complexity is reduced through a unified  
experience and governance model. Investments 
in Microsoft 365 deliver stronger returns.  
AI becomes a trusted part of everyday work. 

This is the foundation of an AI-enabled 
organization. 

Trusted Information Is the Key  
to Trusted AI

Microsoft 365 Copilot represents the future  
of work, but its success depends entirely on  
the quality of the information it can access. 

With M-Files, Microsoft 365 Storage, and native 
Microsoft 365 Copilot access, organizations 
gain a unified content experience, smarter  
and more reliable AI, security and compliance 
they can trust, and a foundation for AI agents 
and next generation automation. 

Organizations that succeed with AI will not 
be the ones with the most models. They will  
be the ones with the best contextualized and  
most trusted information. 

Now is the time to unlock 
the full potential of AI 
across the enterprise. Schedule a demo

to see how M-Files content appears natively  
in Microsoft 365 Copilot—with full metadata,  
permissions, and compliance intact

REQUEST
A DEMO


